
Minutes of the Annual General Meeting held 

at 19:30 on the 20th March 2019 in the Club Hut 
 

Present:  Peter Jewell and Brian Gunson         Acting Co-Hon. Chairman 
  Claire Johnson    Hon. Treasurer 

     Liz Philpott           Hon. Secretary 

     and  15 members 
 

Apologies:  David Howell, Helen Hosier, Kath Roberts, Julie Thomson, Dot White, Jenny Turkentine, Martin 
and Joanna Benfield, Tim Moss, Ruth and Alan Swinhoe 

 

1. Peter welcomed those present to the AGM. 
 

2. Approval of the Minutes of the AGM held on 21st March 2018: 
 Proposed by Bernie Hart seconded by Angela Jordan accepted unanimously. 

 
      3. Ordinary Business 

 

3.1. Chairman’s Report for the 2018 Season: 
See below. 

 
3.2. Treasurer’s Report: 

See below. 

The report was proposed by David Lawlor, seconded by Onika Fox. 
 

3.3. Membership Report: 
Philippa Webb reported that over all membership was up and it was assisted by the leaflet drop in April. 

 
3.4. Coaching Report: 

David Lawlor reported that 35 players attended the summer course and 19 the autumn course. Junior finals 

day was well attended and there will be a new family tournament for the coming season. David felt the it was 
a positive season. New events are being created which will hopefully attract new members. 

 
3.5. Team Reports 

Team Captains: 

• Herts Ladies Seniors Winter League: Captain Dot White: 4 matches played, one match won and three 
lost finished 5th. Thanks to all. 

• Watford and District Ladies Doubles League. Captain Jenny Turkentine: 
 Full report available though there were 14 fixtures, the team finished sixth out of the 8 teams in the 

 Division 6. 6 matches were won, 7 lost and 1 match conceded. Thanks to all. 

• Mid-Herts Mixed League. Captain James Booth: all 5 matches were won. Thanks to all involved. 
• Orchard League: Captain Philippa Webb. Disappointing only played one match which was lost but have 

been promoted to Division 1. 
• There is no Men’s Captain. 

• The match fee of £2 has been abandoned as it was impractical to collect. 
• All the captains are willing to continue this season and the meeting thanked them for their hard work. 

 

3.6. Election of Officers and Committee Members: 
◦ No Chairperson was forthcoming. 

◦ Julia Hanson has stood down an active member of the Club Management Committee however 
continues to be actively involved in administration for the Club. 

◦ The following have agreed to continue serve on the committee – Philippa Webb, Brian Gunson, 

David Lawlor, Megan Godfrey-Davis, Peter Jewell, Liz Philpott and Paul Benzie. 
◦ The Committee is grateful to other Club members for their assistance in undertaking duties 

to assist in the running of the Club. 
 

4. Redbourn Tennis Club Motions 
4.1 Membership Fees: 

 

Following a full debate on the membership fees for 2019/2020 it was proposed by Philippa Webb, seconded 



by Ken Hart and unanimously agreed to amend the membership fees for 2019 as follows: 

 

Membership fees for the y/e 31.03.2020 Annual Fee Annual Fee if Paid by 

30.04.2019 

Mini Junior (under 10 on 01.04.19) £33.00 £30.00 

Junior± (under 18 on 1.4.19) £44.00 £40.00 

Young Adult* (over 18 & under 25 on 1.4.19 – 

play as adult) 

£50.00 £45.00 

Adult* (over 25 on 1.4.19) £94.00 £85.00 

Family (max. 2 adults + any number under 25 on 
1.4.19 and living at the same address) 

£225.00 £203.00 

Honorary (by invitation of the Committee only) Nil Nil 

Friends (by invitation of the Committee only) £5.00 £5.00 

 
± Over 16s to play as Young Adults 

50% discount for Committee members and facilitators of the Club to be agreed by the Committee. 
 

5. A.O.B 

• The Club's media policy was also discussed. It is in the process of being drafted. 
• Brian Gunson reported that the Committee were looking at floodlighting for the top two courts and a 

viability report was in the process of being prepared. 
• CCTV was also discussed, the Committee are in the process of looking into a contract with ADT 

however concerns were raised by those in attendance as to whether the cost was worth the benefit 

to the Club. As a result it was proposed by Ken Hart and seconded by Dave Ellis that “The Committee 
makes a proposal for CCTV and brings it to an EGM of the Club”. Those in favour 6 and those against 

7. The Committee though notes the concerns of those present. 
• A commemorative bench is being put in place in the Club grounds in memory of Dave Dorling. The 

Parish Council have agreed to the proposal. 
• Fox activity is still a concern and the Committee continues to monitor the activity. 

• Dave Ellis raised an issue in the Club's constitution which still refers to the former name of the Club. 

The Committee notes his concern and will look into it. 
 

6. Closing Remarks by Peter Jewell, Acting Chair 
The Club has a good number of members going forward into 2019 but the Committee continues to actively 

create initiatives to attract new members and the Committee are open to ideas in this respect. Thanks to those 

who attended. 
 

The meeting closed at 21.10 
 

Chairman’s Report for 2018 

 

Redbourn Tennis Club Annual Report for 2018 

Welcome to the Redbourn Tennis Club AGM and our review of the 2018 season. 

As you may be aware, we have been continuing to operate for two years without a chair. Through 2018 your 

Committee operated collegiately, rotating the chairing of meetings and taking individual responsibilities as 
suited to individual skills, interests and project pursuits. Tonight, two of us have chosen to co-chair the AGM. 

Later in the meeting we will be electing our officials and will once again be seeking a new Chairman as well 

as fresh faces to join the Committee. 

We have been fortunate that all the present Committee members have engaged fully in the running of the 

Club throughout the year. The 2018 Committee consisted of players Philippa Webb, Claire Johnson (Treasurer), 
Liz Philpott (Secretary), Paul Benzie, Brian Gunson, Peter Jewell, and coaches David Lawlor and Megan 

Godfrey-Evans.   



Julia Hanson stood down from the Committee in April, but we are thankful that she has continued to support 

the Club very actively. This has included her producing the regular newsletters, playing leading roles in various 
club tournaments and other events, organising the 2019 Wimbledon Ballot, maintaining the role of club contact 

for the Hertfordshire LTA. and ensuring that forthcoming events, court closures for league matches, etc., are 
highlighted. Another former Committee member of long standing, Dave Ellis, continues in the key role of the 

Club’s website coordinator. Under Dave’s management, the club’s web site remains its administrative 

foundation. This is the reference point for everything we offer from the online diary of events to the coaching 
forms, and so forth. The web site also houses our membership database and it is through the web site that 

we are able to contact you and email documents to you – GDPR compliant of course! 

To both, we take this opportunity to express our sincere thanks. 

We would continue to describe our club as summarised by Julia in last year’s report, using words like “small”, 

“friendly” and “social” with “competitive spirit”. The Club is run on a non-profit basis and with the help of many 
volunteers. We are financially independent. We are also guardians of a sinking fund for the courts to which 

we add £4800 each year, based on the current LTA recommendation for the costs of replacing hard courts. 

Through our affiliation to the LTA we have access to public liability and insurance policies, run LTA sponsored 

events such as the Great British Tennis Weekend (GBTW), and as a club we are allocated Wimbledon tickets 
based on the number of members who opt in. From time to time, membership of the LTA also presents 

opportunities for development of the Club in including financial support. Peter Jewell has taken over from Julia 

Hanson as the Club’s main contact with the LTA. 

Liz provides the secretarial support to the committee. Claire continues to look after our finances, but in addition 

has taken over the role of Welfare Officer, for which we are most grateful. The committee wishes to express 
its thanks to Claire for her fulfilment of this role during the past few years. Whilst the committee has functioned 

satisfactorily over the past year as a ‘collegiate’, the absence of a Club Chairman in the longer term is somewhat 

disadvantageous. And we would greatly welcome any member willing to join the committee – we need you! 

In 2018 we were fortunate to receive a grant of £550 from the Redbourn Parish Council which provided the 

majority of funds for the provision of a new, secure, storage shed located just behind the Clubhouse. This 
replaced the former structure which had reached the end of its useful life. We would take this opportunity to 

thank the Parish Council for its continued support to the Club. 

We had a concerted drive for new local members last April, by posting fliers to almost every home in the 

village and to shops and businesses in Redbourn and Flamstead. We wish to thank all our members who 

helped with the distribution of the fliers. The initiative brought in several new members and helped to raise 
the profile of the club in the village. However, given the obvious fact that the future of the Club lies with 

increasing the overall membership, particularly younger people, the committee intends to take every 
opportunity to continue to engage with the local community to reach out to prospective new members and 

nurture recent ones, whilst not forgetting to encourage more seasoned members. Easier said than done! 

We have also taken advantage of opportunities to promote the Club locally. Notably, we took a stand at the 
Car Classics on the Common in September, at which we encouraged some 20 or so youngsters and adults to 

try out the courts with a free membership offer for the best performance. This stimulated some new interest 
and led to the Club being featured in the MI community magazine. Our thanks go to Paul Benzie for helping 

us design and produce merchandising and his continuing contributions in helping promote the image and 

awareness of the Club. 

Our 2018 membership totalled 171, up from 158 in 2017. This comprises as follows – 79 seniors, 20 young 

seniors, 32 juniors, 35 minis, 5 friends and one coach. 

In 2018 the lower courts were re-surfaced. The Club took a ‘brave’ decision to paint the new surface blue, 

with a green surround, but this colour combination has proved very popular with members. So popular, in 
fact, that we decided later in the season to get an additional few years life out of the upper courts by re-

painting them in the same colour scheme. 

Conscious that we were continuing to have numerous instances of non-members using the courts without 
paying any fees, even visitors’ fees, we decided to affix combination padlocks to each of the four gates to the 

courts. After some inevitable initial hiccups, the padlocked system has proved very successful in largely 



eliminating unauthorized usage. Padlocks will continue to be utilised, while the committee keeps under review 

the alternative of eventually investing in a proper gated keypad entry system, which would align us more 

closely with LTA preference. 

Maintaining a secure facility has been a challenge in other ways too. We experienced several instances of 
malicious vandalism, including throwing glass bottles and other debris on to the courts, upending and 

damaging the patio furniture, and making a general mess around the patio and clubhouse exterior. And we 

were briefly disrupted by fox activity beneath the clubhouse itself, though this problem appears to have gone 
away. The police were alerted on more than one occasion, and these problems have led the committee to 

agree to install a CCTV system in the near future. 

We supported the LTA’s Great Britain Tennis Weekend (GBTW) again in 2018, with a fun couple of hours on 

a Sunday afternoon in May, supported by our coaches and leaders. The GBTW also brought in a few new 

members. This year we will be running the event (now the ‘Nature Valley Big Tennis Weekend’) again on 
Sunday 19 May, and we would encourage all members who can, to come along that afternoon and support 

us. 

Looking ahead briefly, a new further Club event this year will be the LTA supported Quorn Family Tennis Cup. 

This will involve parent/guardian and child pairs in a friendly competition and will be held on Sunday 28 April 
starting at 2pm. Coach Megan is leading the organisation of this event and more details will be sent through 

the newsletter system in due course. 

Our mix-in sessions on Sunday mornings, Thursday daylight evenings, Friday mornings and Public Holiday 
Monday mornings continue to be well supported and greatly enjoyed by participants. Having volunteers to 

open up and close the clubhouse at these times is very important, and we would encourage all members with 
sets of keys to the clubhouse to help with this. During 2018 we undertook a review of the current keyholder 

allocation which concluded, happily, that all were justifiable. 

There is a bit of an issue in that ‘new to tennis’ adults can find the mix-in sessions rather intimidating, and 
meanwhile we have found it difficult to get the adult beginners’ coaching programme adequately attended, to 

the extent that this is currently not operating. Depending on renewed interest in the coming weeks, we will 
try to get this going again, but in general the Club needs to pay more attention to this group of members. 

Meanwhile the Tuesday morning “Pay and Play” intermediate adult coaching programme continues to thrive. 

David Lawlor operates our coaching programme with Megan, Jess and occasional substitutes, running the 

sessions. The junior coaching continued to run on Fridays in the Summer term and first half of the Autumn 

term, with healthy attendances. 

Junior Finals Day, run by Megan with the help of Euan, Ben and Will, was a great sucess. It was fantastic to 

see all the courts in use and so many supporting adults socialising at the event. We are always looking for 
ways to increase these numbers and encourage more juniors into fun competition as it provides our players 

and helpers with valuable life skills.Thank you to everyone who helped made this event run smoothly. 

The Club ran its men’s, ladies and mixed doubles championships on successive weekends in the latter part of 
June and early July. There were healthy attendances in each of these groups and the days were enjoyed by 

all, we think. The singles tournaments ran their courses and eventually all successful participants were able to 
play on Finals Day, which provided some of the longest and closest matches that we have had for many years. 

This said, we continue to have some issues, such as participants arriving late on doubles tournaments’ days, 

failing to arrange singles matches in timely fashion, and not reporting results, all of which creates difficulties 

for those managing the tournaments’ process. We need to do better this year! 

We participated in the following leagues in 2018: 

Mid Herts Tennis League – James Booth captained 

Watford and District Ladies Doubles League – Jenny Turkentine captained 

Orchard League – Philippa Webb captained 

Ladies Senior Winter League – Dot White captained 



The Captains’ reports will be tabled under separate AGM agenda items. 

Our social events this year were again well attended. They comprised a Strawberry Tea Tournament on the 
August Bank Holiday Monday, a Finals Day supper in September and our annual Jingles Bell Tournament and 

Christmas Buffet in December. And in November a group of us took on the Redbourn Bowls Club at their own 
game; although we lost, some of the team demonstrated considerable skill at the new sport, and we will look 

forward to getting our own back at the tennis courts in due course! 

In conclusion, 2018 was another lively year for the Club which saw membership holding up well, significant 
improvements to the facilities and some great memories. Going forward, we do clearly still have some issues 

to resolve, but with fresh faces joining us on the courts.  We have joined the R5 initiative (run, rest, ride, 
roam, Redbourn) aimed at encouraging physical and mental health well-being and are researching the 

potential flood-lighting of two courts to extend the attraction of the Club and playing time.   

We look forward to a bright 2019 season and beyond. 

Thank you. 

Peter Jewell and Brian Gunson               RTC Committee Members 
 

Redbourn Tennis Club 
AGM – Treasurers Report 
20th March 2019 

  

I have great pleasure in presenting the Treasurer’s report for the year 2018. 

Income from subscriptions increased for the first time since 2013 by just over 12% which is very encouraging 
as it has mainly come from an increase in members. Last year we made a big push to market our club by 

investing in leaflet drops and advertising at local events. This has resulted in a membership increase of just 

over 10% from 155 in 2017  to 171 in 2018. As many of you will remember, last year we also revised our 
membership fees offering a discount for early payment, rather than an increase after a certain period which 

caused a rather heated discussion. We have again checked the fees of local clubs and have found that our 
rates are still extremely competitive with similar sized village clubs. We have, however decided to keep our 
fees the same this year in order for the changes made last year to settle. 

Income from visitors’ fees is down by just under a half to £43.50 possibly reflecting that visitors have now 

joined as members. We received grants of £1573.56 which are made up of an LTA grant of just over £1000 
for the scoreboards, nets and benches, £470 from the Parish Council to go towards our new shed and £100 

from Maria Allen for help in advertising her shop – thank you Maria. It was decided last year to not charge 

players for playing in matches as they already have to pay for refreshments at home matches so this will 
reduce to zero next year. Income received from Recycaball has dropped due to the fact that many of our used 
balls were not of the required standard, mainly due to colouring from the repainted courts. 

We had a few social events in 2018, the main one being the Spring Ball in March very well organized by 

Philippa and Maria. The other events were the Strawberry Tea, Finals Day and Jingle Bells where many thanks 
should go to Julia and her team. With the social events, we try to break even or make a small profit which is 

what we have achieved this year – the small loss is due to the cost of Finals Day Supper which is not charged 
for. 

Expenditure in 2019 was a hefty £38549.09 mainly due to 2 courts being resurfaced and all courts being 
repainted at a cost of £28742.26. 

Pavilion costs include £1295 for the new shed, £470 of which was funded by the Council grant. We have now 

added Promotions to the category Printing, Stationary and Website to include the marketing costs we have 

incurred this year. We did a leaflet drop around the whole village with the cost of the leaflets being £221. We 
have also bought some signs, flags and T-shirts at a cost of £1104.16 which can be reused at future local 

events. Miscellaneous costs have increased by just under £100 with the increase mainly due to the purchase 
of padlocks for locking the courts costing £100.29. 

We have unsurprisingly made a loss over the year of -£24349.74. We need to be putting at least £4800 
annually into a sinking fund for future court resurfacing and if you take out the cost of the resurfacing we 

have still only made a profit of just under £4400 which is not enough. We therefore have to continue to try 
and keep our costs down  and our membership up to meet the LTA sinking fund requirements. 



I would like to thank the rest of the committee for their support and help throughout the year and to Angela 
Barker our Chartered Accountant, for her assistance in reviewing and agreeing our Accounts. 

This completes my Treasurer’s Report for 2018. 

If there are any questions I can attempt to answer them. 

Claire Johnson 

 

 

Treasurer – Redbourn Tennis Club 

  

 


